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MAYOR’S BUI)GET MESSAGE - 2006
“Hometown Hoqutom-Keepmg it all Movmg Forward”
Dear Citizens,

The 2006 budget reflects the hard work and effort made over the last year by the City Council,
City management, and staff in our effort to provide quality services for our citizens with limited
financial resources. - This year’s budget - titled “Hometown Hoquiam-Keeping it all Moving
Forward” - focuses on improving our community and is based upon the priorities of our citizens
and businesses as identified in the Hometown Hoquiam Project.

Completed in '2005, The Hometown Hoquidm Project was oor .community-wide strategic
planning process. Involving approximately 250 citizens of Hoquiam as well as our business
commumnity, it defines our challenges as a community and develops a strategy to deal with them.

In 2006 the Crty ofHoqurarn wr]l provrde leadershlp, C1ty and grant resources to address the
following specific issues that have been identified:

Eoonomic waterfront and downtown development
Improvement in the safety and appearance of our nerghborhoods
Expansion of new housing opportunities. '

- Joining with our partners in the cities of Aberdeen and Cosrnopohs Grays Harbor
County, Port of Grays Harbor, Grays Harbor Economic Development Council, Grays
Harbor Council of Governments and the Public Development Authority of Grays Harbor
to begin a combined effort to deal as a single community with economic restructuring,

2005 at a Glance

Th15 document reﬂects the srgmflcant changes that occur:red in 2005 — the hiring of a city
administrator, securing funding to complete the Train Depot, the restmctlmng of utility rates, and

g 'the sale of the aquatrc center.

' lemg a Clty Admmrstrator In July, the City remstated the Crty Adnnmstrator position that
~had gone unfilled for 9 years. This significant restructuring of our management team had
immediate results in bringing the departments together to better address the issues facing the
City. The City Administrator, under my direction, will implement the Hometown Hoquiam

goals and objectives and will also assist in improving communications with our citizens and
among our employees,



Train Depot: In August, the City was awarded 2 $558,000 grant to finish the
historic Hoquiam Train Depot. The grant will allow the City to complete the
interior and exterior of the facility. Once expense projections are finalized, a
supplemental budget will be prepared to include this project in the 2006 budget.
Further, the depot’s grand opening in August, 2006, will coincide with the first
On Track Art Festival. It will be the centerpiece of our efforts next year to begin
the addition of the “creative economy” component to our Hoquiam business
community. '

‘The Restructuring of Utility Rates: Tn what I feel is the single most important
~-issue undertaken in 2005, the City in September made a historic commitment to
future generations of Hoquiam residents with the restructuring of our utility rates.
The new rates established were designed to treat all customers fairly and set aside
funding for the approximately $18,000,000 in capital improvements necessary
over the next 10 years in the water, sewer and storm water utilities. Over time,
the new rates will make the City less dependent on the watershed to fund
operations and ‘will allow us to update or replace our 5 mile water transmission
line, update our various pump stations and treatment plants, and replace our
under-river sewer line. This effort could not have been possible without the hard
work and confributions of our finance department and public works foremen.
Also extremely significant is the City Council’s leadership in rejecting the easy
political solutions that have allowed our utility infrastructure to atrophy over the

The Sale of the Aquatic Center: In October, the City Council sold the aquatic
center to a local, internet-based, athletic clothing manufacturer — 1.D Comfort.
-~ This sale is a major win for the City as we have eliminated a financial liability
while gaining a new business, which will provide jobs and City revenue.

2006 Budget Overview

The total City budget for 2006 is $13,907;555 (before reserves), which is an 8.4%
1increase from the prior year. The General Fund budget increased by 4%.

_ o Difference
Budget Recap: 2005 - 2006 Increase (decrease)
Ending Fund Balance $ 4999360 $ 3,777,580 $ (1,221,780)
Capital Outlay/Other Requests = - $ 893,550 $ 1,556,450 § 662,900
. Operating Expenditures - $§ 13,056,895 $ 14,059,555 § 1,002,660
Total Expenditures - - § 18,949,805 $ 19,393,585 § 443780

.The 2006 budget was developed based on the following information:

Expenditures:

* We do not plan to add any positions in 2006. The part time public works
assistant position will not be replaced when the current employee retires. The



City’s labor contracts were re-negotiated in 2005 and include a 2% cost of
‘living increase for all employees.

o THealth insurance premiums are estimated to rise 12.% which amounts to an
- increase in premium costs city-wide of $160,860. In 2005, the City
- Administrative group began cost sharmg 5 % of health msurance premiums for
~ dependents. . SR :

e Property insurance is estimated to increase 3%, while liability insurance is
expected to decrease 13%. This amounts to a citywide decrease of $23,000.
Staff is working with two other municipal insurance providers to evaluate

- alternatives that would be available to us in 9007 for even further reductions
' 'in premium costs.

-« 911 program costs decreased $21,700 from the prior year 14% of these costs
are attributable to the Ambulance Fund, while the balance is the General Fund
obligation.

» Significant Capital Outlay for the City includes approximately $1.2 million in
improvements to the water, sewer and storm system, four (4) new police
vehicles, a new ambulance and minor improvements to City Hall. The
infrastructure pI'Q]ECtS will be funded w1th proceeds from the 2005 Timber
Sale. ' .

Revenues
Geueral Funds

. Property taxes 1ncreased at the 1% statutory limit, though our total assessed

~ value actua]]y increased by approximately $412,000 over last year.

e Overall, tax revenues are estimated to increase by 3%, or $122,000 primarily
due to sales tax and B&O tax increases. Note: Electrical utility taxes are
down by about $25 000 from prior year due to a large industrial customer,
who is now generating their own power.

¢ Intergovernmental revenues are estimated to be up by 20% primarily due to
receipt of the Local Government A551stauce funding estimated at $85,000 for

. theyear.

. » Fines & Forfeitures are estimated at reduction of $34 950 or ’)9% primarily

- due to loss in court traffic penalties and other criminal traffic Imscellaneous

_ penalties. :

'» Miscellaneous revenues are up by 14% pl:unanly due to increasing interest
rates

' Utility Funds:.

Rates are expected to increase by 9.9% in water; no increase for sewer; and no
increase to the storm water utility.



Cemetery Fund:

.. The General Fund will be subsidizing the fund by approximately $23,000 to cover
operations. Historically we have done internal loans to fund the Cemetery
shortfall but I feel it more prudent to recognize that the General Fund will have to
subsidize the cemetery. We will be increasing fees for services early next year to
reduce this subsidy as much as we can.

Various Funds:

I have instructed staff to evaluate all of our charges for services in all departments

— from charges for fingerprinting in the police department to increasing the cost to

activate new utility accounts, to increasing fees for use of Olympic Stadium and

. the various ball fields. I will bring forward specific recommendations for the
Council early in 2006. . - :

..Focu:.sing on The Future.

Economic, Waterfront, and Downtown Development: In 2006, the City will
develop strategic marketing plans to promote both general economic development
within the City and specific programs for the waterfront and downtown
development. The Community Services Department will provide leadership and
support to the business community as we work together to implement the practical
vision plan identified in the Hometown Hoquiam Report. In August, the City will
complete the renovation of the Historic Train Depot which will have a significant
positive economic impact on downtown and the City overall. Sidney’s Casino is
~ planning for a new 12,000 square foot facility which opens late next year and will
be a major economic boost for our east side businesses and the City as a whole.

' Improving Safety and Appearance of our Neighborhoods: In 2006, the City
will begin several programs while strengthening others to improve the safety and
appearance of our neighborhoods. The Police Department will launch both the
Explorer and Volunteers in Police Programs, which will utilize volunteers to
enhance community policing. The Building and Code Compliance Department
will continue the NICER (Neighborhoods in Community Embrace and Revitalize)
program, which builds community pride by improving the appearance of our
community through nuisance abatement and code compliance. New in 2006, the
City’s Animal Control Officer will have additional duties to assist with removal
of junk vehicles and parking enforcement.

Expanding New Housing Opportunities. In 2006, the City will work closely
with potential new developers as well as the Summerhaven owners to create new
housing opportunities. Summerhaven is beginning an aggressive marketing
campaign to fill the remaining 60 vacant lots in the subdivision Wthh will bring a
big boost to both Hoquiam business and the City.




Challenses Ahead

As this cover letter was being drafted, our community received a blow by the
announcement of the closure of Weyerhaeuser’s large log sawmill in Aberdeen
and their pulp mill in Cosmopolis. In an announcement from corporate
headquarters in Federal Way, the company attributed this to lack of profitability
and the need to “unlock the Weyerhaeuser portfolio” and “to improve shareholder
value”. These statements were appallingly insensitive to our community. I am
pleased that Governor Gregoire has offered her leadership and financial resources
to assist with a feasibility study to find a buyer for the pulp mill and to encourage
the company to expand its other saw mill. While the financial impact of these
closures to our city is not as certain as it is to Cosmopolis and Aberdeen, it still
makes us mindful of the need to manage our resources closely. Moreover, it
reminds us of the need for diversification of our economy and the need to
encourage rather than impede business expansion. But more importantly, it also
reminds us that there are Weyerhaeuser employees and others in Hoquiam who
face great uncertainty in their future. It is our duty to continue our effort to expand
employment opportunities right here in Hoquiam.

Regarding the use of reserves, we have significantly reduced the amount needed
to balance the budget when compared to last year. The 2005 activity required
$79,000 from reserves, with $32,000 of that subsidizing the Cemetery Fund. In
2006 we forecast the use of approximately $156,000 ($23,000 of which is for the
cemetery.) We still must proceed cautiously until our revenue growth catches up
with expenditures. Our future does look brighter with new investments in our
community from Sidney’s Casino, LD Comfort, Summerhaven, a number of
small one- and two-person businesses, and a possible major expansion of
Westport Shipyard.

In conclusion, 2006 is a year to “Keep it all Moving Forward.” This year, I
believe we have truly laid a foundation for growth and improvement in our
community. Issues and problems that have plagued Hoquiam and Grays Harbor
over the years will be left in the past as we move forward with innovative ideas
and positive attitudes to strengthen Hometown Hoquiam.

It is an honor to serve with each of you during these exciting times.

e Dbtncons
urney
Mayor
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ORDINANCE NO. 05-31

AN ORDINANCE adopting the annual budget of the City of Hoguiam, Waehmgton, for the

fiscal year 2000.

THE CITY COUNCIL OF THE CITY OF HOQUIAM WASH]NGTON BO. ORDAIN AS

FOLLOWS:

Section 1. The annual budget of the City of Hoquiam for the ﬁscal year ’5006 as fixed and
determined in the preliminary budget for the year 2006 and revised by the Clty Council as the final
budget for the Clty of Hoqmam for 2006, is hereby adopted.

Section 2. The total of estimated revennes and expenditures for each separate find of the
City and the aggregate totals for all such funds combined as set out in the final budget are set forth

and shown on the fo]lowmg schednle:

CITY OF HOQUIAM 2006 BUDGET

S TOTAL REVENUE/
FUND TITLE EXPENDITURE
General Fund Departments: R
Ending Balance-Regular $ 759,450
Ending Balance-Drug Fund 6,000
* Ending Balance-Restricted Court 3.000 .
Operating Transfer to Ambulance 490,000
- Operating Subsidy to Cemetery - 23,385
Legislative ' - 106,955
- Municipal Court 146,055
Finance 190,150
Legal - 106,000
Civil Service 2,625
City Hall & Buﬂdmgs 107,790
Electrical - - 190,710
Police 1,862,440
Fire 741,670
Animal Control 65,405
Public Works | 168,640
Police Dept Special Funds 111,625
Library 188,045
Parks & Community Services 339,280
Economic Development 31,180
911 70.220
Total General Fund $ 5,710,625
Stadium Field Loan Repayment 34,000
Cemetery 180,960
Mausoleum 134,825
Cemetery Equipment Reserve 12,000
- Cemetery Preneed 253,000



Street L L 313,290

- Arterial Strest 193,650
Paths & Trails ' ; ' ~ 6,885
Ambulance 1,507,000
Stadium/Tourism 13,000
Cumulative Reserve for General Capital =~ . - 333,000
Community Development Repay 171,960
1995 Refunding Bond ' 185,765
2001 Fire Truck Bond S - 90,435
1989 Ltd GO Bond-City Hall Renovation - a 28,915
Sidewalk Construction o . 32,500
Current Water and Sewer 4,375,690
Watershed Reserve ' - 1,774,000
Landfill Postclosure Operatmg S 350,000 -
Equipment Rental - 444,520
Equipment Rental Reserve 1,364,315
Medical/Dental Benefits ' o 1,375,000
Unemployment 15,000
Fire and Police Retirees’ Benefits 493,250

Budget Total - $19,393,585

SECTION 3. The salaries and wages set forth in this budget constitute the appropriations
for salaries and wages that will be paid to the officers and employees of the City. The number and
classification of positions as stated in the budget are, insofar as can be ascertained, the number and
classifications ordinarily to be filled. However, the City has adopted ordinances containing
personnel and classification rules that may involve the classification or reclassification of a position,
transfer, re-employment, or the return of an employee after leave of absence, The compensation to
be paid the employee affected may differ from the amount specified in the budget, so long as the
compensation does not exceed the amount appropriated in the budget. -

PASSED BY THE CITY COUNCIL: November 28, 2005
APPROVED BY THE MAYOR: @j(;f;mber 28, 2005
7

(}eﬁ Durney — Mayor

ATTEST:

Kathryn Skofrood, C.P.A. — Finance Director

Published: o December 1, 2005
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General Fund Uses By Expense Category

Operatmg
Transfers
104%

Intergovt
Charges
5.0%

harges for -
Services
15.8%

Supplies

E 54y

(without endmg fund balance)

Debt Service

T 11%

_ Interfund Ser\nces

Capltal Qutlay -
; ' 1.9%

2.4%
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S City of Hoquiam | )
2006 Budget Compared to 2005 Original Budget

EXPENDITURES WITHOUT FUND BALANCES

_2.005 Original 2006 Difference % Increase

 FundName ~ ° Budget Budget  Incr.(Decr.) 3 -Decrease
General Fund S L :
Non-Departmental -~ .~ - '$ . 480,000 § 513,385 § 33,385 7.0%
Legislative e < - 90,180 106,955 $§ 16,795 18.6%
Municipal Court o - 157,335 146055 $  (11,280) 7.2%
Finance . oo 178,405 190,150 $§ 11,745 . 6.68%
Legsl ' e 95,395 - 106,000 $ 6,805 6.6%
Civil Service _ S . 1,750 2625 § 875 50.0%
City Hall & Buildings -~ Sowe 0 101,680 107,790 $ 6,140 8.0%
Electrical o - 181,010 190,710 § 9,700 5.4%
Police o ) 1,693,650 1,862,440 § 168,790 10.0%
Fire = : : 753,425 741,670 $  (11,755) -_1.6%
Anima! Control ' © 3,260 65405 $ . 2145 < 3.4%
Public Warks 188,500 168,640 $ (20,860} . -11.0%
Palice Spacial Funds 127,025 111,625 §  {15,400) -6.4%
Libray - . - 242,375 .188,045 §  (54,330) -16.0%
Parks & Recreation 340,315 339,280 § {1,035) --2.8%
Econamic Development 36,670 31,180 & (5,490) -15.0%
911 Program- o . 91,950 70,220 §  (21,730) -23.6%
-Total General Fund % 4827875 § 4,942175 § 114,300 2.4%
Stadiumn Field Loan Repyt - L 36,045 § 34,000 $ (2,045) -5.7%
Cemetery . . . _ . 184,540 180,960 (3,580) -1.9%
Mausoleum ‘ - - 28,200 . 19,175 (9,025) -32.0%
Cemetery Equip Reserve - - _ - e
~ Cemetery Preneed 1,000 2,000 1,000 100.0%
Street : _ 277,020 274,070 (2,950) A%
Arterial Sireet o 36,625 66,330 29,705 81.1%
Paths & Trails x L - 5,000 5,000 oenae
" Ambulance T 1,269,905 1,363,485 93,580 7.4%
Stadium/Tourism : 18,000 7,000 (6,000} -46.2%
Cum Res-Gen'l Capital ' ~ 65,000 25,000 {40,000) - -61.5%
~Community Devel Repay - - 42,700 42,600 (100) -0.2%
1095 Refunding Bond 183,115 185,765 2,650 | 1.4%
2001 Fire Truck Bond ) 190,435 90,435 - 0.0%
. 1989 Ltd GO-City Hall Renov 28,915 28,915 - 0.0%
‘Sidewalk Construction _ g - 32,500 32,500 “amnmen
Water : 2,115,205 2,137,160 21,955 1.0%
Sewer & Storm : 1,397,155 1,941,830 (1,397,158} -100.0%
Watarshed Reserve 1,046,360 1,632,290 585,930 B6.0%
Landiill Postclosure Oper 65,050 61,490 (3,580) -5.5%
Equipment Rental ' 418,525 429,075 10,550 2.5%
Equipment Rental Reserve . 170,000 286,500 116,500 68.5%
Medical/Dental Benefits 1,205,000 1,320,000 115,000 9.5% .
Unemployment 34,000 15,000 (19,000) -55.9%
Police & Fire Retiree Benefits 451,665 483,250 41,585 9.2% .
Grand Totzal All Funds $ 13,987,335 $ 15,616,005 § {313,160) C -2.2%
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City of Hoquiam

2006 Budget Compared to 2005 Orlglnal Budget

' B 'Fund Name

Generalu Fund

. Stadium Field Loan Flepyt
- Cemetery N
-Mausoleum b

- Gemetery Equip Reserve

Cemetery F'reneed
Strest o
Arterial Street -
Paths & Trails

~ Ambulance
 Stadium/Tourlsm
~ Cum Res-Gen'| Capital

Community Devel Repay

--1995 Refunding Bond .

2001 Fire Truck Bond

11989 Ltd GO-City Hall Renov

Sidewalk Construction

- Water Department
- Sewer & Starm _
- Watershed Reserve

Landfill Postclosure Oper

- Equipment Rental . - .

Equipment Rental Reserve

~* Medical/Dental Benefits.
" Unemployment _
' F"remens Pension )

‘Grand Total Al Funds :

REVENUES WITHOUT FUND BALANCES

$ 13,907,555

S : 2005 S
. 2005 Original Prelimmary Difference - - % Increase
: -_E_Bude '&Ldse. Mssu Mes.r.eas_e.

$ 4,578,430 $ 4,763,125 - § 184595 0%
36,045 34,000 - (2,045) - 5.7%
480,200 - 180,960 T80 0.4%
20,825 20,825 7 . - 0.0%
1,300 1,500 200 - 15.4%
- 18,400 22,000 3,600 - 19.6%
- 238,020 273,070 35,050 - 14.7%
60,430 70,000 9,570 " 15.8%
975 1,225 1250 25.6%
1,278,795 1,372,000 . 93,205 ©7.3%
13,000 13,000 - - - 0%
30,000 55,000 25,000 U 83.3%
. 8,000 5,960 (2,040) . ..-25.5%
183,115 ... .185765.. = | 2,650 . . ...
90,435 90,435 s . 0.0%
- 28,915 28,915 R 0.0%
. 30,000 30,000 o« e
2,142,920 - 2,241,090 98,170 - 4.6%
1,359,440 2,069,600 . - 710,160 . 52.2%
- 200,000 R (200,000) - . -100.0%
11,200 ~10,000 ©{1,200) . .-10.7%
422,990 430,520 7,530 2 1.8%
- 249,750 185,315 .. (64,435)  -25.8%
1,180,000 1,315,000 . 125,000 -10.5%
34,000 15,000 - (19,000) - -55.9%
451,665 483250 . 41,585 - 9.2%
$ 12,828,850 $ 1,078,705

8.4%

City of Hoquiam
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2006 Budgat

City of Hoquiam
S 2006 Budget
' General Property Tax Levy |

' ‘Net Assessed Valuatton

Hegular Levy

' Special Levy

__General Tax Levy

Amount to Coltect (limited to 1% growth)

. Genera[_Government |

‘Special Tax Levy

_'Refunding bond
EMS Levy
- 2002 Fire Truck & Equipment

Total Special Tax Levy

‘Total Levy (per thousand asséssed valuation)

Total City Tax Levy

“Allocation of Regular Levy

General Fund
Street Fund

~ Bond Fund City Hall

Unemployment Fund
Police & Fire Pension
Total

. Allogit_ion of Special Levy:

Refunding Bond
Fire Truck
EMS Levy

-2006
- 325,382,017
.3 324,383,226
§ 1,166,158 -
8 2.60
8 0.57
$ 0.50
§ 0.28
$ 1.35
" $ 4.95
$ 1,604,550
$ 516,363
8 128,630
$ 28,915
- $ 15,000
$ 477,250
$ 1,166,158
$ 185,765
$ 90,435
3 162,192
$ 438,392

11

City of Hoquiam -
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