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CITY OF HOQUIAM
Fourth Quarter Financial Report - January through December 2007

EXECUTIVE SUMMARY

This document provides a detailed review of City financial activity for the fiscal year
ended 2007. The report has been formatted to be consistent with the adopted
budget for ease of comparison and review of information. Each set of facing pages
provides a complete review of an individual fund and its year to date activity. The
only exception to this is the General fund, which is presented in two sections: (1)
revenues & transfers in and (2) appropriations and transfers out.

Bottom Line

Fiscal year 2007 ended saw the City continue the growth pattern that began during
the spring of 2006. Revenues stayed at very high levels and expenditures
remained within budget allowing the cash balances to grow in almost every fund.
Thus, the City is entering the second year of the biennium in great fiscal shape.

Revenues

= Sales Taxes were up $20,057 or 3.1% from 2006 and up $64,580, or 10.7%
from budget.

= Business and Occupation (B&O) Taxes were up $88,427 or 9.8% from budget
or $169,597 or 20.6% from 2006. The B&O Tax is also paid by out of town
contractors on one-time projects and one large project can skew this revenue
source from year to year. However, both the B&O Tax and the Sales Tax are
good indicators of the City's economic health and it is encouraging to see these
sharp increases.

= Utility Taxes were up $43,901, or 3.4% from 2006, primarily due to fuel utility
taxes on higher priced propane, natural gas and diesel.

= The City's first timber sale in two years generated $851,019.

Expenditures
Expenditures for year end 2007 were below budget in all funds. Additionally, the
City made considerable investments in Capital in 2007:
e Over $100,000 was spent on repairs to the library roof.
e Over $160,000 was spent on grant funded repairs and painting to Olympic
Stadium.
e Almost $75,000 was spent on an Economic Development Plan.
e Over $19,000 was spent on an overlay of Broadway Avenue.
e The Water and Sewer Departments began work on a new river crossing for
valuable utilities under the Hoquiam River.
e After years of sitting vacant, the Train Station is nearly complete. $636,561
of grant funds was spent in 2007 remodeling this amazing structure.
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